
Maximizing Employee Engagement 
A Step-by-Step Guide to Recruiting, Developing and Retaining Talented Employees 

A shortage of skilled workers is making talent management and succession planning a high priority in many 
organizations.  This session helps organizational leaders and human resources professionals give their 
companies a competitive advantage in today’s challenging economic conditions.  The fun and interactive 
program allows participants to discover how to leverage employee engagement strategies that will improve 
productivity, enhance profitability, and allow the organization to meet its strategic objectives. 

Jeff Toister introduces participants to the Employee Engagement Cycle in this presentation.  This model will 
help you achieve the following results in our time together: 

 Identify the value of a highly engaged workforce 
 Identify your organization’s engagement cycle 
 Identify ways to improve employee engagement in your company 
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About Jeff Toister, CPLP, PHR 
Jeff and his company, Toister Performance Solutions, help clients improve 
customer service and employee performance.  He is a dynamic and engaging 
speaker and a nationally-recognized employee training expert.  Jeff has a 
Certified Professional in Learning and Performance (CPLP) credential from the 
American Society for Training and Development and a Professional in Human 
Resources (PHR) certification from the Human Resources Certification Institute.  
He currently serves on the Board of Directors for ASTD’s San Diego chapter. 
 

Contact Jeff to book him for your event: 
jeff@toistersolutions.com  (619) 955-7946  www.toistersolutions.com 


